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COMPARATIVE ANALYSIS OF COMPENSATION RECEIVED UPON FROMOTION*

Difference In | Average Increese StepIncreaseInPAverageTme Average Increase I~
Period Grades Bagse Rate Upon Promotion Former Grade In Grade Promoted Two Gradi
Hﬂio 1959 |@s-T to GS-8 $ boo $310 $150 20.2 $825 s
May 1960 |GS-9 to GS-10 520 276 150 25.0 801
May 1958 |GS-T7 to GS-9 1,005 769 150 19.0 -
to
May 1959 1GS-9 to GS-1l1 1,045 767 150 23.0 -

FSANFLE JOB TTTLES:
‘Investigator

Personnel Security Officer
Physical Security Officer
Security Officer

Budget Officer

Visual Information Specialist
Psychologist (Assessment)
Businegs Accountant

Adm Officer

I1lustrator

Adm Assistant

Fiscal Accounts Assistant
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OCR '
COMPARATIVE ARALYSIS OF COMPENSATION RECEIVED UPON PROMOTION*

Diff In| Average Incresse| Step Increase In Average Time| Average Increase If
Period Grades E::eg:e Upon Promotion Former Grade In Grade Promoted Two Grades
May 1959| GS-T to G8-8 $ b9 $340 $150 13.k $180
to
May 1960] GS-9 to GS-10 520 270 150 28.2 T70
May 1958| GS-7 to GS-9 1,005 812 150 13.1 -
to
May 1959{ GS-9 to GS-11 1,045 830 150 22.6 -

#SAMPLE JOB TITLES:

Biographic Analyst
Industrial Analyst
Graphic Analyst
Intelligence Analyst

M‘T
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AGERCY

COMPARATIVE ARALYSIS OF COMPENSATION RECEIVED UPON PROMOTION

Difference in Average Increase Step Increase In | Average Time | Average Increase If
Period Grades Bage Rate Upon Promotion Former Grade in Grede Promoted Two Grades
May 1959 | GS-T to GS-8 $ bgo $30k $150 20.7 $800
Mearti%o GS-9 to GS-10 520 278 150 24.2 7
May 1958 | GS-T to GS-9 1,005 765 150 19.2 -
myti9s9 GS-9 to GS-11 1,045 T76 150 24.1 -
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COMPARATIVE ANALYSIS OF COMPENSATION RECEIVED UPON PROMOTION*

Cc3Cs

Difference In | Average Increase |Step Increase In Average Time | Average Increase If
Period Grades Base Rate Upon Pramotion Former Grade In Grade Promoted Two Grades
My 1959 |Gs-7-8 | $ k9o $e19 $150 2h b $725
to ;
May 1960 |GS-9-10 520 272 150 27.2 667
May 1958 |GS-T-9 1,005 738 150 26.9 ——-
to
May 1959 | GS-9-11 1,045 735 150 29.6 -——
%SAMPLE JOB TITLES:
Operations Officer
Reports Officer
Intelligence Analyst
SECRET
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SECRET

I
COMPARATIVE ANALYSIS OF COMPENSATION RECEIVED UPON PROMOTION*

Period

Grades

Difference In
Base Rate

Average Increase
Upon Promotion

Step Increase In
Former Grade

Aversge Time
In Grade

Average Incresse If
Promoted Two Grades

May 1959
to
My 1960

@s-7 to Gs-8
G8-9 to GS-10

$ %0
520

$322
301

$150
150

7.k
21.0

$833
826

May 1958
to
May 1959

Gs-7 to GS-9
GS-9 to GS-1)

1,005
1,045

T80
83%

150

150

13.1

19.8

oo

25X1A

SAMPLE JOB TITLES:
Intelligence Officer

FPhoto Intelligence Officer

I0 Material Economist
Intelligence
Info Specialist

Geographer

10 (Cartographer)
Biographic Analyst
Document Analyst
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ARGUMENTS

MAKE MEANINGFUL DISTINCTIONS 3ZTWEEN THE

INTO GRADES GS—6,

2. 1T WILL BE DIFFICULT T3

FERFORMANCE OF INDIVIDUALS COMPETING FOR ADVANCEMENT

@S-C, anp GS-10.
3. THE SIGNIFICANCE OF PROMOTIONS AS OFFOSED TC STEF INCREASES WILL
BE LOST UNDER THE SINGLE GRADE FOLICY.

4, THE MORALE OF EMPLOYEES IN GRADES GS-6, GS-& anD GS-10 wiLL BE
ADVERSELY AFFECTED BECAUSE OF THEIR "0DD BALL" GRADES WHEN THEIR JOBS
ARE RATED AT A GRADE HIGHER.

5. SINCE OTHER AGENCIES DO NOT USE GRADES GS-6, GS-& aND GS-10 i~
PROFESSIONAL LINES OF WORK, ClIA WiLL BE AT A PSYCHOLOGICAL DISADVANTAGE

IN RECRUITMENT.

5. THE USE OF MORE GRADES WITH LESS SIGNIFICANT CLASSIFICATION AND
DOLLAR SPREAD IS CONTRARY TO CURRENT OBJECTIVES ON REVISED COMPENSATION
NAMELY:

PLANS, FEWER GRADES=-=GREATER PAY RANGE.

ALTERNATE COURSE OF ACTION

7. RETURN TO FORMER TWO=GRADE PROMOTION FOLICY.

2. CONTINUE PRESENT POLICY OF SINGLE GRADE PROMOTION.

3. PerMIT CAREER SERVICES TO ESTABLISH THEIR OWN POLICY AS TC SINGLE
OR DOUBLE GRADE PROMOTIONS.

4. ESTABLISH ONE GRADE PROGRESSION TC GS-G, FOLLOWED BY FROMOTICN
70 GS~11 AND SINGLE GRADE THEREAFTER,

CONF

DENT

AL
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S1zZE OF THE GROUPS COMPETING Wikl

2. WITH
SMALLER AND

iNDiVIDUALS
FROBABLY SIMPLIFY COMFETITIVE CONSIDERATIGKS.

DISTRIBLTED AMONG MO

3. THE ATTACHMENT MCOMPARATIVE ANALYSIS OF COMFENSATION REcElveD UPON ProvoTION" FOINTS

OUT THAT SALARY INCREASES RECEIVED UNDER THE SINGLE GRADE FOLICY HAVE AVERAGED TC BE ONLY

CQUIVALENT CF TWO STEF INCREASES. ARGUMENT IS CONSIDERED VALID.
4. SOME INDICATIONS HAVE BEEN BROUGHT TO OUR ATTENTION OF EMPLOYEE DISSATISFACTION WITH THE
poLicY. THIS MAY STEM FROM THE DEMONSTRATED FACT THAT TIME I[N GRADE FOR THEONE GRADE FROMCTION

HAS NOT BEEN CHANGED IN PRACTICE FROM PREVIOUS TIME IN GRADE FOR A TWO GRADE ADVANCE.

5. POsSSIBLY VALID. HOWEVER, SUCH INTERAGENCY COMPARISONS ARE SELDOM MEANINGFUL 1N THE DOy

AREA. AGAIN THE RATE OF ADVANCE IS CONSIDERED MORE MEANINGFUL THAN THE NUMBEROF GRADES USED

FROM THE PSYCHOLOGICAL STANDPOINT.
6. True. HOWEVER, INCREASE WITHIN THE GRADES WHICH CAN BE
ACCOMMODATED ALTERNAT!

SUCH SYSTEMS FROVIDE MERIT
GRADE PROMOTIONS .

Y BY MORE SINGLE

1. CLANDESTINE SERVICES ARE ON RECORD AS FAVORING CONTINUANCE OF THE CURRENT CNE=GRADE
PROMOTION POLICY. DD/1 FAVORS RETURN TC TWO=GRADE POLICY. [F THE LATTER COURSE OF ACTION IS
SERSONNEL FROMOTED UNDER THE ONE GRADE POLICY WILL HAVE TO BE RECONS IDERED FOR
IN THE RELATIVE STANDING OF THE

AGREED UPON,
REPROMOTION BY AN ADDITIONAL GRADE OR INEQUITIES WILL RESULT
SERSONNEL IN A CAREER SERVICE. THIS COURSE OF ACTION WOULD RETURN THE AGENCY TO GENERAL
GOVERNMENT FOLICY AND WOULD AVOID CHARGES OF DISCRIMINATION AGAINST YOUNGER AND LOWER PAID
PERSCNNEL.

5. ALTHOUGH DESIRED BY THE CLANDESTINE SERVICES, THE WEIGHT OF EVIDENCL APPEARS TO INDICATE
THAT THE FOLICY HAS NOT PROVED TO BE AS SUCCESSFUL ELSEWHERE IN THE AGENCY.
3. HAS THE DISADVANTAGE OF DISSIMILAR TREATMENT OF ADVANCEMENT (N DIFFERENT PARTS OF THE

AGENCY AND GOULD BE A CAUSE FOR CONTINUED MORALE PROBLEMS. THIS WOULD NOT NECESSARILY BE SO,

HOWEVER, |- THE RATE OF ADVANCEMENT WAS CAREFULLY ESTABLISHED TO PROVIDE ESSENTIAL UNIFORMITY,
Y., THiS ALTERNATE WOULD BE CONSISTENT WITH CSCS PANEL STRUCTURE (ONE GRADE PROMOTION IN
PaneL D). [T WOULD RETAIN THE ADVANTAGES OF SINGLE GRADE PROMOTIONS (N LOWER RANGES FOUND TO

|7 WOULD CONTINUE FLEXIBILITY IN IN=HIRING OF

EXPRESS LEVEL OF QUALIFICATIONS.

£xisT IN THE JOTP AND IN OFFICES sucH as OCR.

YOUNGER FPERSONNEL THROUGH THE USE OF MORE GRADES TC
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25X1A

25X1A

The Personnel 0ffice has prepared a byrief suwwmery of whet hes heppen~
ed in the laat year or yeer and & haelf, which has been placed in fromt of you
on that dittoed sheet called CIA Promotion Policy. Then in your vaterial
sent to you LY veve the commmications office promotion palsey
and the Clandestine Services mmtm-mrmmw@m 25X1A
G8-15, and you have the draft of the Pramotion Policy of the Office of Operstions.
S0 ny only guestion is, which cone 40 you want to talk fyom? I think the best
thing to do is to esteblish exactly what criteris we want to eet,
I = o dediberations in ey way sffected by whet I under-
stand is rapidly becoming the policy of the so-calied Super Grade Boerd?
MR, WHITE: I wes going t0 say, io view of the ramifications of
conpetitive promotion that came out and were not solved in any way at ell as
affects swer-grades alone, insofar ws the conpetitive espects of this thing
and how 1t is going to work are

MR. KIBKPATRICK: Red, I was Just thinking with adadration of how

- 1l -
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mmwz.x.mm‘ammwm-

?mwwwmmwmmmamwm. It
is already estabiiabed.

WRe WIDE: xmm«»mmm&m%w&m |
mW,I%mmM&mﬁawﬁmwmm,ume
ummmmmtwwwwmume&m%ﬁa s Which is
mﬂymmmoﬁm&zmm.

e ~

‘o RIFSPATRICK: Up to G8-15. Why don't we teke, then, as & start-
mm.«m&wwm@wwmm'm /

| eIy —
I -
MR, KIRKPATRICK The fusny part sbout it is to compare theb with
m&wwwm,wzmmmwmmmumu&mm
prasotion policy, ﬁmwmmw,wmw And the fect is that |~
mmmtmmsﬁ&mmmmmmmmunﬂuumf ‘
it gete higher. '
ket follows Civil Service very closaly, dossa't 1t
mwmummummmum

tence Just vefowe that. mmummmtmmmwt@mm.
That is the critical polut in tive-in-grade, as I sce

i%. Etmﬂymuamm'tbe%&emﬁw&mmbefmmmm ;‘i}
elopsed, f

_Mitmthatmmwmmmw,mxﬁMs
wmm,tmmmwm*amwmrmmmmwrwm.
mzmmmwtaxmtamm“mmﬁzm“mmmmt
those pecple wp, otherulse 1t' Jjust not going to work. They sre all in ebout
mmmbe@m'mmcxmﬂt.

e A0 any of these ten ure techufcally qualified to £111
the four glotet

_Hbatmmmtom I think we ave going to
mmmzmasmtmmmmmm.

iR« KIRKPATRICK: Well, you are in competitive promotions wiwther
o went 1t or not,

T

Incidentaily, thts is not & proaction policy, this ip o procedma

r———

~ 1P -
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fox the Caveer Service Board.

l. FIRKPATRICK: Any comrent on these requivemente?

MR, WHITE: It takes & man 14 years o get to be a Crade 15.

25X1A Bow nmach longer does he heve in o careex?
They would sll be chiefs and there would be no

Indians.

MR, AMORY: But cooversely, if you have o thing like this, say 24
wonthe from & grade 12 to 13 - you go out end hire & guy 36 or 40 years old
and you don't yeelly know how good be is. You think be is golong to be well
vorthwhile, it it's & one-out-of-three shot that he is damm well going to be
@ Division chief dut quick.

U7, KIRKPATRICK: It would be pore like one out of 100,

25X1A B r:rvorwch o epplies in those cases, Mr. Amory. |

MR, AMOEY: I rveslize you have the exception, but I think the ides, |
sy in 15 years a feilow cen get up to 15, that is, aseuming be goes to work |
for you st 22 or 23, then this is o durn good course. But if you have talen
the guy out of the Amy, out of business, out of the acsdemic life; or gsome-
thing like thet, X Just don't think we want to impose on cursslves auy more
riglaity than s necespary. In business you advence pecple according to their f
sbility and snergy, api this, that and the other thing. And I thisk the move :
we can preserve that flexibllity which, thank God we have in this Agency more j
than in the Post O0ffice and other piaces -

25X1A 5 you bave to have sooe policy or you get off oo

inequitd

But this is gheer chaos. I believe that you cen
neve & system thet is fiexible snd simple and will work.

25X1A B :: = witten for an office in which slnost 95

or 90 per cent come in below e 7. It's an exception to take arpybody in st a

9. I think we took one in st & 12, This was written for e diffevent kind of '

A A o

an office than some of the others.

MR, MORY: You hire a Ph.D., say 27 or 25, probadly et a 08-12, Now
i he may vemaln & 12 for 20 yeers if all he cas 4o is be a good scholar. But if |
mmwswmmammmmmzmwmmwmm-g
or seeebody like that, then you would want to meke him a 15 quick, just to get i

2§X1A

TS

hinm over other individuals. You can't put & gy in commmnd 3if he i sotually

U

- m -
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L8
i E

Junicr in grede,

B =t tie ctocrepency is that ve have hired s great
weny et 8 nine. The nomel grefe for e Fh.D. is & 9.

MR, KIRKPATRICK: ‘Thet, incidentally, is quite & movele fagtor, because
we do exactly that, we hire on coe side of the house st one level and on the
other aide ot another level.

M. WHITE: MM“&MWWMMSW&M
fool around with that outfit over there? Come with us.” That is why I believe
we should have sane wmebhod,

_mﬁuwmmumamw I don't man we
ought to be Civil Bervice.

Y¥R. WHITE: You meen a5 to time-in-grede?

vil Sexvice hes sbandooed that.

This hes & good effect on the personnel in my office
mvmmmmummwﬁWW'tWMmﬁ /
mwmmmmmmmmmmwmmwmmwf
somsbody else. We bave made excepticns. We took s ILieutenent Colomel in the }
Alx Force, the Board took him on 65 & 9 When he should heve been taken on 88 a |
12. Well, we rectified thet s soon as we could get him {mto a slot wheve he
belonged,

MR. EIRKPATRICK: Let me sak one question of the Bosrd ss o whole:

' How many of the Board memders think there cught to be a schedule such as this !

25X1A
25X1A

for bringing pecple into the zone of considerstion for promotions?

I : i oo
I 1 tnixk so.

(Complste count of show of hends nob made by Reporter)

MR, KIRKPATRICK: How meny think there shouldn't be? ;

MR, AMORY: uWhat was the question?

MR, KIRKPATRICK: My question im, do you think there shouls be a
cross-Agency schedule such as this, by which all individusls will kuow thst
if they are in grades 2, 3 or b, they do not couwe into the mone of considerstion
Tor promstion unless they heve gerved ais monthe.

¥R, AMORY: Yes, I am in fwvor of o schefule,

HR. KIRKPATRICK: And 1t would be understood such 18 & schedule gole-

i §

- 13‘ -
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S

twmmpmm ﬁmmwwtm;mrm, they may »emain in g
mfwmwwwrhm.

MR, AMORY: mmm@mmmmmummwﬁ
ammmmnmmmw,mwmmmmmm
Wmm%mwmmmﬁwwwﬁm”&
miseselsned, Hmmuwmaminammt«mmawh@ﬁnm

mrwmammmmuwmmmww
hdwme

WWW,W”%MM‘%WMWWMM-

B - o nove tio sttustion where the crace was arrtved
mbwa-mmmmmam,mmmmmmmmm
mmmwammmmmmmmmmwam. There
mmhaemummthmthutmw‘ There are sany
mmmmw,m,mmmmuMsmmw
MW,M,W,MWMWMMW.

M. KIRKPATRICK: mtmmuvmmmmm:(a)mu
mmumwuygm(b)mmwcmammmmw,m/
has had it.

There is snother factor, Kixk, in your preposition, and

that 16 thet 2, 3 and 4's will be essured of considerstions in other words, can-

ummuw«y“mammmm They Just don't get
overlooked,

mumummmmwsm. This brings
mmrarmmmmwwwm, if wot socnwy.

_ Thet really puts you into & type of prowotion system
memmmammmbym'w. Isn't that shout the
sige of it7

_ This 1s by all oute the most sensible paper on /

ymwbim!imammtn%m&ﬂt.

_ It is expanding repidly. It hes expended over

300 per cent since Kores, We lmev whet the jobs were but we couldn't push /}
i
4
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Classificationm-in the relative walues of slote. You don't know how they cen
coupara. I5's en extremely difficult thing, endl I think sementics has a 1ot to
do with 1%, If you call it e "diesel mochenic” that's & 7 or meybe & 9, but may-
be it turne out he's chief of m power plant of KPY generetors end then he's an
“engineer" snd pot o "dlesel wmechenic”. I don't know thet 1t can ever be done -
that it can be leveled out.
-m'tmmmmmammmmmw,
your poys syetem, which was soxt of an intosrwediary step to take the major in-
eguities out of your grade structure? Ie it worth discusaing that?
_mmmmmmmm. We set up
certain factors of noms such as sge, formal education ebove high school, length
of tiwe with CIA or predecessor crgsnisations, snd then those are all sdded wp,
vhich come to o norn for that gyede. Sy in greds 9 the norm wee 27.5. Then we
begsn conparing people $o try to level them off. That wowked well until we got

_mmaemy. We are going to hewe to go back again
to sometiing like that for selection of the best gualified, wWell, mot reslly for
the best qualified. I think the Alr Porce hed congldered them for pramction if
they were qualified, and everyboly wes qualified, precticelly. So them they had
%0 g0 to beet gualified and that csuses pecple, presuwmsbly the lesders, to atep
up and get promoted over the people who are gualified but not "best qualified”.
I mu going to heve to go back into something like o noww syptem.

-Mim'ehm. It'a only & means of highlighting
or pointing out a men for mre serious congideration.

B :: fiocecd bin for cangiferstion. If the norm for
his grefe, let's sey s 7, wor & somothing, and you added or caloulated the
novms for all the G8-T's and you found one mon vho had a nom of 35 or O, you
examined m to fivd out: Was he s forgotten man? Well, that process hes been
corpleted now. We heve corrected muny of the inequities due to a flexible
standard o no stanfard of hiving.

+ BIRKRPATRICK: M,itmmmwmmwmm
Mhaaemﬁmmwmmmmmmwm ve
mmmmwmmmzmnnawmmmnmuwm;‘
WM&M%&‘WMW&SMWWM

- 15 -
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ORel

maaommhamwetmmmmmmmm /
| Mwmmmmwawmmmrwmumimm /

i
£

3 grade, particulsrly as far as degrees ere concerued, across the Agency, 80 that |
we don’t get dispavete results in different parts of the Agency. |
25X1A B oo = teve to tie those voth togetner, Kirke
MR KIRKPATRICK: I don't think it is so difffieult. You ere going to
MWMMJM;WW,MI&MWMM%W&
mmmmuam.n.mmmmfvmnasmmsnwb
izes thet ho could have come into the ID/I wrea as an 1l or 12, ~ 4T one side of
mm&mmmmwmmmmmmmmmm
@et, and the other side Goesn't care whether you have o degree or not beyond the
basic cne.
25X1A -4t too much criterta on an acedemic degree is dmnger-
ous, MMEMMWWMWMMHWMW
wmmmammmmwm'tmwmmm

all.
25X1A -mmmbemwmfmm,mm«m.mw
2 good meny other things go into theb.
25X1A I o rocomise thero sre stild nequities in hirtng,

| But by not heving e smintmm time-in-grade end having, rether, & normal time-ine
| &rade, you aye then enabled to promote faster the people who heve been hived at
| ©00 low & level or who have spont too loug & time st some lowsr grade. And that
bas slso happened. But if you do establish & nommal time-in-grads at which your
! case is subject to mendatory consideration, then I think helf our problems sxre
oven’. mmmmm,wmmmmwwmm
fwmmmm,wammmmwmwmw
demends for promotion, which, when ve setisfy them as we have been satisfying
thew, come 80 fast that practicelly everyvody in the Agency is going o be in
grade 15 or 20 yesrs, the last two-thimds of his career, It's that very pressure
that bas brought sbout too repid promotion in the outfit.
25X1A B /- it's avweys correcten by moving wward rether then

dowmmrd, I don't know of emybody who ever went downward.

MR, KIRKPATRICK: Oh, yes. They have either been downegraded cr

Approved For Release ZOOZIQE(’?;;E ‘,C:IIA-RDP78-03578A000500030001-4
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out-graded, end theve is a surprising mmber of those.
MR, AMORY: mu,wmmummmma,m,mmmmn
be in order that the 00 Notics, the last sheet or two there, as the qualifi-
cations? With the sppropriste words changed? As I teke it, Joo, whewe it says
"mmmxwwum“mmmmmmmm
in & 137 IM’#M%MW“M&MMWW-
25X1A B o »ove i» srade s a G5-13 21 nouths bafore you axe
considered for promtion to & 1h.
MR, AMORY: xmmwwm@hﬁmmmmwm
‘) mmmmwmtmﬂwm‘wmmmmwj
! tnat I talked sbout. It may well be Just becsuse there wouldn't be enough 13's /
i mmmwmmminn.mmmmmem
would be eix to ten yeers. wrmu,ﬂmmawmamm
w,xmmmnmwmmmm If he is very young, that
is snother yesson for holding him beck. But I don't think the 48 months in
_WMbemxe,towm,mwsmearmm.
MR, KIMPATRICK: ¥What I think you ought o 40, Bob--I know jou sve
mmmwumxm,muxam;mmmmzmww.m

e

25X1A

——————

At

A M S T

mmm»mmwmmmmwuemm&

el N U e AR R L i

25x1A T e te owick in this is es you go from office to
\ Wmmmmemmwmwwhemmmmmm
mwmmymm«mm«mtwmmmrmam
mmmemx&_mmmmm 25¥1A
m,wﬂvﬁum,wm'ﬁmnmmym I venture to 88Y, {(
25X1A _wmmmmmmmmmmm,mmmm /
of total personnel. that you have batween the grades of 7 and 11, 1is probebly
dezm nesr 89 or 90 per cent of all of your pecple.
25X1A _xtymwu. We have Gove that, end what I have
posn trying o 40 is to get a pretty fiat bottom pyrwmid, sort of sheped like
this (indicating) as you come up. With the emception of grade 11 1t pretty
neaxly conforme to that shape.
25X1A wmm‘amMWeummmmm
13, 1% sod 15. It's provably an inoverted pyramid.
MR, AMORY:s ONE is virtuslly thet.

i
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B cose statistice are avatisble for each offics, but, as
you remesher, st the last meeting we decided we were not going to distribute
those figures. They are avallsble to the hesd of each office, to see vhat his
pyramid in,

B cic ot to e tumet over to the Persomnel Office to
try to £ind that nown which seems most spplicsble in tovms of every office.

MR, KIRKPATRICK: Then in view of Red's statememt, in vhich I coneur,
thet discussions now going on in the so-celled Super-Grede Board in re competi-
tive pravotion, ebte., it would probaebly be foolish on cur pert to try to join i

1

issue with that battle at the moment. And if we can g -in-
ummwmmmmmmmmm,mm
mmMmmrmm

e A A ma M

_mm&mmmmn. It 16 coe of the most |/
i
i

difficult problens we heve to face. '
MR, WHITE: I you establish this nosm, we all recognige there are

{
geing to be ewceptions on both sides. We ought to have sawmething thet has emough |
teeth in 16, An ewful lot of persconel actions all the wey wp to include grede |
35 ere sigied by the afministrative officers of = Division, eto. We ought to |

mmmmmmiwmmm‘mm I don't é
o ?
mmmmummmmmm
- It certainly is. If you don't do that you heven't got &

system,

MR, WHITE: And write such a thing so that the exception doesn't be-
come the yule,

MR, ANDRY: I think your phreseclogy is good on the guide. I pass on
all 11's oypelf, but it gets routive,

B 5t ve're acreed that we do wact samething on the oxder of |

this peregreph 2.4. of the 00 peper? /
{
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Any new bugsiness to come up? _ fI)Lk,,"kLL



